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what is Transmetics   



Why we choose this topic?  

Problems

language barrier(19%) difficult to select(42%)



Why we choose this topic?

Tourists>84.7M

  

How big the market is?

most popular products  

especially for Chinese( 2M)  

Foreign  
Students >0.3M

daily products  

+
15% 1,5%> 1 2M



How Users deal with this problem before  

Cosmetic recommandation
Red book

French translation
Google translation

slowly 
unprecise

mussy 
 information



How Transmetics do?  

Comparis
on 

Rec
ommen

d 

W
ish

 Lis
t

Sharing 

Location notice 

Audio helper 

History list 

KEY

Mother 
language 
version



How Transmetics do?  



How to make money?  

1、Advertisements 2、Sales from pro version

Revenue

a. pay per sale 
b. pay per click



How to make money?  

1、Advertisements 

Revenue

a. pay per sale-4% of the price 

Customers:  are small cosmetics stores and pharmacies 

Users Transmetics Cosmetic Stores

Use the app and find a product Linked to the store selling it

give 4% sales back

buy cosmetics with discount

give 2% sales back

User increase



How to make money?  

1、Advertisements 

Revenue

b. pay per click -2 euro

Customers:  cosmetics company/ pharmacies/ads company 



2、Sales from pro version

How to make money?  

Revenue

9 euro

- comparison 
- free sample 
- personalized recommendation  

Customers: users 



finance strategy  

2016 2017 2018

0,48MRevenue 3,3M 6,2M

1,8M 3,3M 2,8MCost
-1,3M -0,02M 3,4MProfit
-1,3M -1,3M 2,0MAccumulated 

Profit

Planning 
stage

Seed 
stage

Launch 
stage

Growth 
stage

Middle 
market

MVP

1 K~3 K

1 K~1 M

<500

1 M~ 5 M

 5 M~ 10 M

Crowd 
funding

Angel 
investment

Angel & venture  
capital investment

venture capital investment 

ROI =121%



What’s the market feedback ?   

CustomersUsers



What’s the market feedback ?   

Users

User test 6 lab tests   8 contextual tests

result    100% feel it’s understandable          
                87.5% support it’s useful & show great passion 
                75% of participates will buy pro version (10 euro)

Website 126 subscribers in 3 days 
960 visitors www.transmetics.com

user acquisition Physical

Airport

Pharmacie

Magazine

Online

Travel app

Social net



What’s the market feedback ?   

Customers

Advertiser: per click Cosmetics shop: per sale promotion platform



What’s the market feedback ?   

Customers

7

1

6 9

4 4

contact

response

interested

Advertiser Cosmetics shop promotion platform



What’s the market feedback ?   

Customers

• admit market needs 
• looking for further cooperation 
• invite us to their acceleration  

• interested in our app 
• admit 4% payoff 

• provide free promotion for our app



Su Yang Lyu Yuan Lu Zheyi Lu YatingXia Ziyang

Tech: Database Tech: Android develop
Customer relationship 

Marketing
Product manager 
finance strategy

UI & Ux Designer

Team   



Design analysis

User research

Ads traffic share

Business forecast template

Potential customer

Channels

backup   

Demo demonstration

https://docs.google.com/spreadsheets/d/14HTsG3V7KBdFJmpBOtOtn4Yrl2OGmp9dNadMqFSZbmE/edit#gid=12


Thank YOU!



8 Interviews 
27 Questionnaires

user research   



user research   



wire 
frame

problem 
analyse

questionnaire 
& interview

information 
architecture

Hi-fi 
prototpe

User testUI
paper 

prototype
Contextual 

User test

Design analysis   



Design iterationUser test

 1 topics of ads are not clear 
2 misunderstanding of “double” 
3 more information of products: comments 
4 additional function: nearest shop & big picture view 

 

1

2

3

4

Design analysis   



Design analysis   



Design analysis   



User test resultsDesign analysis   



App-store

Pharmacy

1

2

3

Website

channel   



CPM=cost per mille 
CPC=cost per click

Traffic share   



Anissa Zegh
Owner of a start-up about 
cosmetics online shopping

http://ama-beaute.com/ 4% of its sales in this way 
will be given to Transmetics

customer acquisition   

http://ama-beaute.com/


Pieter Lammens
Galeries Lafayette Innovation

Business Development and 
Sales Director

4% of its sales through this 
way will be given to 
Transmetics

Potential customer:
Galeries Lafayette

customer acquisition   


